
ADIRONDACK DIVERSITY SOLUTIONS

INTRODUCTION
W h e n  c h o o s i n g  A d i r o n d a c k  D i v e r s i t y  S o l u t i o n s ,  r e s t  
a s s u r e d  i n  k n o w i n g  t h a t  y o u r  o r g a n i z a t i o n  h a s  s e l e c t e d  
a  s m a l l  c o n s u l t i n g  f i r m  w h o s e  i n t e r e s t s ,  e x p e r i e n c e ,  
a n d  e x p e r t i s e  a r e   c o m b i n e d  w i t h  a  s t r o n g  d e s i r e  t o  s e e  
t h e  P a r k  t h r i v e .
 
 
 

"A human resources consulting firm focusing on diversity 
and inclusion within the workforce and beyond."

OUR VALUES
A d i r o n d a c k  D i v e r s i t y  S o l u t i o n s ,  a t  a l l  t i m e s ,  w i l l  e n g a g e  
c l i e n t s ,  p a r t n e r s ,  a n d  c o m m u n i t y  m e m b e r s  w i t h  t h e  
h i g h e s t  l e v e l s  o f  r e s p e c t ,  a n d  w i l l  s e e k  w a y s  t o  i n c l u d e  
a n d  e n g a g e  a l l  p a r t i c i p a n t s .     
 A d i r o n d a c k  D i v e r s i t y  S o l u t i o n s  i s  d e d i c a t e d  t o  
a d v a n c i n g  e m e r g i n g  i n n o v a t i o n s  a n d  i n i t i a t i v e s  t h a t  
o f f e r  n e w  w a y s  o f  e n g a g i n g  o r g a n i z a t i o n a l  c h a l l e n g e s .   

OUR COMPANY
A d i r o n d a c k  D i v e r s i t y  S o l u t i o n s  w o r k s  w i t h  
o r g a n i z a t i o n s  t o  c r e a t e  a n d  e x e c u t e  i n i t i a t i v e s  t h a t  
s h a r e  t h e  o r g a n i z a t i o n ' s   v i s i o n ,  s u p p o r t s  i t s  m i s s i o n  a n d  
l i v e s  i t s  v a l u e s  t h r o u g h  f o r w a r d - l e a n i n g  
i n n o v a t i o n s   t h a t  m a t e r i a l i z e   t h e  s o c i a l  a n d  e c o n o m i c  
b e n e f i t s   o f  a  d i v e r s i f i e d  w o r k f o r c e  a n d  c l i e n t  b a s e .

CONTACT US

Website: 

www.adkdiversity.com

 

Email:  

contact@adkdiversity.com

 

Phone: 

(518) 637-6625



OUR 
APPROACH

ABOUT US

ADIRONDACK DIVERSITY SOLUTIONS

1. REVIEW & 
CONCEPTUALIZE

2. ENGAGEMENT & 
COMMITMENT

3. PURPOSE & GOAL 
SETTING

4. IMPLEMENTATION 
& MONITORING

OUR CLIENTS
Our clients are remarkably diverse.  We help 
them grow, sustain and transform positive, 
equitable, and engaging ecosystems.

OUR SERVICES
Diversity & Inclusion Strategic Planning
Recruitment & Retention 
Workplace Climate Surveys
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DR. DONATHAN L. BROWN
 
 

CINDY RODRIGUEZ

Dr. Brown is an Associate Professor and 
the Director of Faculty Diversity & 
Development at Ithaca College. Brown, an 
expert in race and public policy and 2017 US 
Fulbright Professor, has worked with 
Adirondack non-profits to create and 
implement a series of local and regional 
diversity and inclusion initiatives. 

Rodriguez has over 10 years of experience and 

expertise spanning higher education, human 

resources, business administration, social 

policy, as well as, environmental and energy 

policy.  Prior to ADS, Rodriguez occupied the 

role of Human Resources & Business Analyst 

at Cornell University. 

Founder

Co-Founder



D I V E R S I T Y  &  I N C L U S I O N  
S T R A T E G I C  P L A N N I N G

4.  IMPLEMENTATION & 
MONITORING

1.  THE REVIEW & 
CONCEPTUALIZATION 
PERIOD
The goal of this review is two-fold.  First, to 
gain a better understanding of vision, missions, 
values, and goals across time by reviewing past 
and present strategic plans and special 
initiatives.
 
Second, to gain a better understanding of past 
and present outcomes and deliverables 
derived from past and present efforts (i.e. 
being able to answer the question, “where are 
you,” from an organizational standpoint).

Develop a timeline of activity that establishes 
benchmarks for progress and develop a reporting 
schedule.
 
Create a meeting schedule with committee 
members to share progress, opportunities for 
modifications, and challenges. 
 
Create avenues for modifications based upon 
changes in organizational dynamics,  
externalities, and feedback. 
 
Establish an overall strategy for all identified 
goals with defined tasks and schedules.

3.  PURPOSE & 
GOAL SETTING

Discuss stakeholder vision and goals for future 
strategic planning (opportunities, current trends, 
and desired outcomes; the organizations “wish 
list,” and from there, prioritize those goals).
 
Deliberate and determine a series of 
goals/deliverables that speak to the mission and 
vision of the organization, while also controlling 
for feasibility within the current political, 
economic, and organizational climate.

2.  ENGAGEMENT & 
COMMITMENT
Determine and develop a committee structure 
tasked to work alongside consultants, in addition 
to determining those within the organization 
that are responsible/accountable. 
 
Determine stakeholders (internal and external 
audiences) and associated interests and goals.
 
Discuss stakeholder satisfaction/evaluation of 
past and present efforts. (Possible challenges 
experienced in implementation, possible 
organizational shortcomings, lessons learned, 
committee structure, etc.)
 
Determine avenues for engagement/outreach, 
feedback, and evaluation.
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